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 %HIRUH�WKH�QRYHO�EHJLQV� WKH�KHDGQRWH�VHWV�D�
FXULRXV� WRQH� ZKLFK� UHDGV� DV� IROORZV�� ³$OO� RI� WKH�
FKDUDFWHUV�LQ�WKH�QRYHO�,W�+DSSHQHG�RQ�WKH�)LUVW�RI�
6HSWHPEHU� �2U� 6RPH� 2WKHU� 7LPH�� DUH� ILFWLWLRXV��
)LUVW�WKH\�OLYHG�LQ�WKH�WLPHV�DQG�SODFH�DV�GHVFULEHG�
LQ� WKH� QRYHO�� DQG� WKHQ� WKH� DXWKRU� LQYHQWHG� WKHP��
(YHU\WKLQJ� LV� LQYHQWHG�� 1RWKLQJ� HYHU� ZDV�� QR� RQH�
HYHU� OLYHG�� 7KHUH� QHYHU� KDV� EHHQ� D� ILUVW� RI����������
6HSWHPEHU�´� 7KRVH� IHZ� EULHI� VHQWHQFHV� VHW� XS� WKH�
G\QDPLF� WKDW� ZLOO� XQIXUO� DQG� FRQWUDFW�� FLUFOH� EDFN�
RQ� LWVHOI�� DQG� WLH� LWV� FKDUDFWHUV� LQ� NQRWW\���������������
HQWDQJOHPHQWV� RYHU� WKH� FRXUVH� RI� WKH� QH[W� ������
SDJHV�� 

 $V� LQGLFDWHG� LQ� WKH� WLWOH�� WKH� VWRU\� XVHV� WKH�
DQQXDO� ILUVW� RI� 6HSWHPEHU� WR� PDUN� WKH� SDVVDJH� RI�
WLPH�LQ�WKH�OLYHV�RI�LWV�FKDUDFWHUV��5DWKHU�WKDQ�GLYLGH�
WKH� QRYHO� LQWR� FKDSWHUV�� DXWKRU� 3DYRO� 5DQNRY� KDV�
ODEHOHG�VHFWLRQV�DV�µ(SLVRGHV¶—PDQ\�RI�ZKLFK�IHHO�
OLNH� LQWLPDWH� YLJQHWWHV—ZLWK� WKH� ILUVW� HQWLWOHG�
µ(SLVRGH������¶�7KLV�HSLVRGLF�VWUXFWXUH�WDNHV�XV�DOO�
WKH� ZD\� WKURXJK� ������ DV� VWDWHG� LQ� WKH� ERRN¶V������
VXEWLWOH� µ$�+LVWRULFDO�1RYHO� IURP�����-�����¶�7KH�
XVH� RI� WKH� WHUP� µ(SLVRGH¶� DV� RSSRVHG� WR� µFKDSWHU¶������
HPSKDVL]HV� WKDW� WLPH� LWVHOI� LV� D� PDLQ� FKDUDFWHU� LQ�
WKLV�VWRU\�DQG�WKDW�HDFK�RI�WKHVH�\HDUO\�HSLVRGHV�DUH�
RQO\� JOLPSVHV� LQWR� WKH� OLYHV� RI� WKH� IRXU� SHRSOH�
ZKRVH� UHODWLRQVKLSV� WR� WKHPVHOYHV�� HDFK�RWKHU�� DQG�
WKH�ZRUOG�XQIROGV�RYHU� WKLUW\� \HDUV�RI�6HSWHPEHUV��
*LYHQ� WKH� VXUUHDOLVW� UKHWRULF� RI� 5DQNRY¶V����������
KHDGQRWH—³(YHU\WKLQJ� LV� LQYHQWHG�� 1RWKLQJ� HYHU�

ZDV��QR�RQH�HYHU� OLYHG�´—,�ZDV�FRQWLQXDOO\�SXOOHG��
WR� D�PRUH� FROORTXLDO� GHILQLWLRQ� RI� µHSLVRGH¶�ZKLFK�
GHQRWHV� D� PHQWDO� EUHDN� IURP� UHDOLW\� ZKHUH� WKH�����
SHUVRQ� H[SHULHQFLQJ� WKH� µHSLVRGH¶� KDV� WURXEOH������
GLVFHUQLQJ�µUHDOLW\¶�IURP�µIDQWDV\�¶� 

 .QRZLQJ�WKDW�WKH�VWRU\�WDNHV�SODFH�EHWZHHQ�
WKH� \HDUV�RI� ����� DQG������SUHGLVSRVHV� WKH� UHDGHU�
WR� RPLQRXV� IHHOLQJV� RI� IRUHERGLQJ� WKDW� ORRP� ODUJH�
EHIRUH�ZH�PHHW�WKH�FKDUDFWHUV�DQG�HQWHU�WKHLU�ZRUOG��
$Q\RQH�ZKR� LV� IDPLOLDU�ZLWK� WKH� EDVLFV� RI� FHQWUDO�
(XURSHDQ� KLVWRU\� NQRZV� WKDW� WKRVH� WKUHH� GHFDGHV�
ZHUH�VRPH�RI�WKH�PRVW�WXPXOWXRXV�LQ�WKH�KLVWRU\�RI�
WKH� UHJLRQ�� DQG� LW� LV� KDUG� QRW� WR� SUHPDWXUHO\� EUDFH�
\RXUVHOI� IRU� WKH� WUDJHGLHV� WKDW� ZLOO� PRVW� FHUWDLQO\�
EHIDOO� WKH� FKDUDFWHUV� DQG� WKHLU� FRPPXQLWLHV��:KLOH�
DQ�H[LVWLQJ�DZDUHQHVV�RI�PDMRU�KLVWRULFDO�HYHQWV�RI�
WKH� SHULRG� LV� XVHIXO�� LW� LV� QRW� D� SUHUHTXLVLWH� WR�������
XQGHUVWDQGLQJ� RU� HQMR\LQJ� WKLV� ERRN�� :LWK� D��������
EDODQFHG� DSSURDFK� DQG� FRPPDQG� RI� KLVWRULFDO����
QDUUDWLYH�� 5DQNRY� JXLGHV� UHDGHUV� WKURXJK� WKH�����
FRQWRXUV� RI� WKH� 1D]L� LQYDVLRQ� RI� 3RODQG� DQG� WKH��
UHJLRQ¶V� HQWU\� LQ� :RUOG� :DU� ,,�� WKH� ULVH� RI� WKH��
&RPPXQLVW� 3DUW\� YLD� D� VXFFHVVIXO� FRXS�� WKH���������
DWWHPSWHG� UHYROXWLRQ� LQ� %XGDSHVW� LQ� ������ ILQDOO\�
FRQFOXGLQJ� ZLWK� WKH� 3UDJXH� 6SULQJ� DQG� DUULYDO� RI�
WKH� :DUVDZ� 3DFW� WURRSV�� :KLOH� WKHVH� PDMRU�����
FKURQRORJLFDO�PDUNHUV�JXLGH�XV�WKURXJK�WKH�VWRU\��LW�
LV�WKH�LQWLPDWH�GHWDLOV�RI�WKH�OLYHV�RI�IRXU�IULHQGV—
DQG� WKH� SDVVDJH� RI� WLPH—WKDW� IXOO\� LPPHUVHV� WKH�
UHDGHU�LQ�D�ULFKO\�ZRYHQ�QDUUDWLYH�� 
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 :KHQ�WKH�VWRU\�RSHQV��ZH�PHHW�-DQ��*DEULHO��
3HWHU�� DQG�0DULD�� D� JURXS� RI� IULHQGV� HQMR\LQJ� WKH�
ODVW� GD\V� RI� VXPPHU� DW� /HYLFH¶V� SXEOLF� VZLPPLQJ�
SRRO—KHQFH� WKH� FRYHU� LPDJH�� -XVW� EDUHO\� HQWHULQJ�
WKHLU� WHHQDJH�\HDUV�DQG�UDJLQJ�ZLWK�KRUPRQHV��-DQ��
*DEULHO�� DQG� 3HWHU� GHFLGH� WR� KDYH� D� VZLPPLQJ����
FRQWHVW� WR� GHWHUPLQH� ZKLFK� RI� WKHP� ZLOO� HDUQ� WKH�
ULJKW�WR�DVN�0DULD�RXW�RQ�D�GDWH��EXW�MXVW�DV�D�ZLQQHU�
LV�DERXW� WR�EH�FURZQHG�� WKH� UDFH� LV�GLVUXSWHG�ZKHQ�
DQ� XQVXVSHFWLQJ� SDWURQ� REVWUXFWV� WKH� UDFLQJ� SDWK��
7KH�GHYLFH�RI�WKH�LQWHUUXSWHG��RU�RWKHUZLVH�GHOD\HG��
VZLPPLQJ�FRQWHVW�DQLPDWHV�WKH�HQWLUH�VWRU\�DQG�LV�D�
XVHIXO� YHKLFOH� IRU� LOOXVWUDWLQJ� WKH� ROG� DGDJH� DERXW�
EHVW�ODLG�SODQV�� 

 ,W�LV�QRW�RQO\�SODQV�WKDW�DUH�FRQVWDQWO\�EHLQJ�
GLVUXSWHG�� EXW� WKH� FKDUDFWHUV� WKHPVHOYHV� ZKR��������
UHSHDWHGO\� IUDFWXUH� WKHLU� LGHQWLWLHV� LQWR� VHJPHQWV�
WKDW� ILW� WKH� QHHGV� DQG� ERXQGDULHV� RI� VSHFLILF��������
SHUVRQDO�DQG�SROLWLFDO�FLUFXPVWDQFHV��7KRXJK�DOO�RI�
WKH� IULHQGV� JUHZ�XS� DQG�EHJLQ� WKH� VWRU\� LQ�/HYLFH��
-DQ� LV� &]HFK�� 3HWHU� LV� +XQJDULDQ�� DQG� *DEULHO� LV�
-HZLVK� DQG�ZKLOH� XQLWHG� E\� WKHLU� FRPPRQ� LGHQWLW\�
DV� 6ORYDNV�� WKH� QRYHO� FRQVLVWHQWO\� LOOXPLQDWHV� WKH�
SROLWLFDO�DQG�VRFLDO�PDFKLQDWLRQV�RI�WKH�PLGGOH���WK�
FHQWXU\� WKDW�ZRUNHG� WR� GLYLGH� DQG� FRQTXHU� IULHQGV�
DQG� QHLJKERUV� WKURXJK� DQ� H[SORLWDWLRQ� RI� VRFLDOO\�
FRQVWUXFWHG�GLIIHUHQFH��1DPHV�DQG�LGHQWLWLHV�VKLIW�LQ�
RUGHU�IRU�HDFK�FKDUDFWHU�WR�QDYLJDWH�WKH�FRQWRXUV�RI�
HYHU-FKDQJLQJ� SROLWLFDO�� PLOLWDU\�� DQG� VRFLDO������
VWUXFWXUHV—VRPH�PRUH�VXFFHVVIXOO\�WKDQ�RWKHUV��� 

 2QH�RI� WKH�PRVW�FRPSHOOLQJ�IHDWXUHV�RI� WKLV�
QRYHO� LV� 5DQNRY¶V� FRPPDQG� RI� WLPH� DQG� WKH�������
FRQVWUXFWLRQ� RI� WLPH� DV� DQ� DFWLYH�� LI� LQWDQJLEOH�����
SDUWLFLSDQW��0RYLQJ�DV�WKH�VWRU\�GRHV�WKURXJK�WKUHH�
GHFDGHV�PHDQV�WKDW�ZH��DV�UHDGHUV��FRPH�LQ�DQG�RXW�
RI� HDFK� FKDUDFWHU¶V� OLIH�� OLNH� GULIWLQJ� LQ� DQG� RXW� RI�
URRPV� LQ� D� ODUJH� KRPH�� 7KH� SURJUHVVLRQ� RI� \HDUV�
VHHPV� WR� EH� DFFHOHUDWHG� DV� WKH� FKDUDFWHUV� DJH�� D��
SKHQRPHQRQ� WKRVH� RI� XV� RYHU� ��� FDQ� VXUHO\� UHODWH�
WR�� :KDW� LV� DOVR� LQWHUHVWLQJ� LV� WKDW� ZD\� LQ� ZKLFK�
FKDUDFWHUV� ORVH� WLPH�� WR� WKHLU� RZQ� VHOI� GHVWUXFWLYH�
EHKDYLRU�� WKHLU� FDUHHU� DPELWLRQV�� RU� WKHLU� IHUYHQW��

DOOHJLDQFH� WR� D� SROLWLFDO� SDUW\� WKDW� WXUQV� RXW� WR� EH�
PDQLSXODWLYH� DQG� H[SORLWDWLYH�� 'HVSLWH� WKHLU����
VZHHSLQJ� PRYHPHQWV� DFURVV� FRXQWULHV�� RFHDQV����
SURIHVVLRQV�� DQG� SROLWLFDO� SDUWLHV�� WKH� FRUH� RI� WKH��
VWRU\� VHHV� WKHVH� IRXU� FKDUDFWHUV� FRQVLVWHQWO\���������
UHWXUQLQJ�WR�HDFK�RWKHU��ERXQG�E\�FRPSOLFDWHG��DQG�
QRW� DOZD\V� KHDOWK\�� IHHOLQJV� RI� ORYH��:H� VHH� KRZ�
OLYHV� FRQVWUDLQHG� E\� IRUFHV� ODUJHU� WKDQ� LQGLYLGXDO�
DJHQF\� FDQ� VWLOO� EORRP� DQG� IORXULVK� HYHQ� LQ� WKH�
PLGVW�RI�GUDPDWLF�VRFLDO�DQG�SROLWLFDO�XSKHDYDO�� 

 ,W� LV� WKDW� WHQVLRQ� EHWZHHQ� FRQVWUDLQW� DQG�
IUHHGRP��UHDOLW\�DQG�IDQWDV\��WKH�SODQV�\RX�PDGH�IRU�
\RXU� OLIH� DQG� WKH� OLIH� WKDW� \RX� HQG� XS� OLYLQJ� WKDW�
PDNHV�WKLV�VXFK�D�FRPSHOOLQJ�UHDG��,W�LV�QRW�D�VLPSOH�
IHDW�WR�FRYHU�VXFK�D�ODUJH�H[SDQVH�RI�WLPH�IURP�WKH�
LQWLPDWH�SHUVSHFWLYH�RI�IRXU�OLYHV��EXW�5DQNRY�GRHV�
LW�ZLWK�HDVH��(TXDO�PHDVXUH�KLVWRULFDO�QDUUDWLYH�DQG�
HQJURVVLQJ�ILFWLRQ��,W�+DSSHQHG�RQ�WKH�)LUVW�RI�6HS�
WHPEHU��2U�6RPH�2WKHU�7LPH��LV�D�YLEUDQW�HSLF�WKDW�
\RX�ZRQ¶W�EH�DEOH�WR�SXW�GRZQ��Ƈ 
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